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Librarians at the FOREFRONT 
of CLINICAL PATIENT CARE

HLANEWS

Proudly sponsored by EBSCO Information Services – Customer focused, content driven

Louisa D’Arrietta describes how the Clinical Medical Librarian Service at the Gold Coast Health 

Service District, Queensland, provides research evidence at the point of clinical need.

Continues on p8...

Our Environment
The Gold Coast Health Services 

Library (GCHSL) provides a range of 
services and information to support, 
encourage and enhance the 
provision of patient care, research, 
education and management by staff  
of Gold Coast Health Service District 
(GCHSD) in an evidence based 
practice environment.

The GCHSD services a 
geographic area that is home to over 
400,000 permanent residents with 
considerable seasonal variation in 
population. The GCHSD is made up 
of a network of health services and 
health service providers that provide 
hospital services, specialist services 
and clinical support services. The 
Gold Coast Hospital has developed 
from an acute general hospital 
serving the Gold Coast District 
and Northern N.S.W. to a teaching 
hospital and plans are underway 
for it to become a University 
Hospital. The hospital currently has 
two campuses one at Southport, 
comprising of approximately 500 
beds and the other at Robina 
comprising 150 beds. There 
are also 21 community health 
facilities strategically located in the 
geographic area.

The District has approximately 
3,400 staff  and the staffi  ng mix 

includes medical, nursing, allied 
health, executive, administrative 
and support services personnel 
who comprise of the Library’s 
core customer group to whom 
the library provides resource and 
service delivery within both the 
physical and virtual environment.  
The Library’s staff  comprises of the 
Manager, Library Services, one Client 
Services Librarian and two library 
technicians. The physical library is 
200 square metres and is located 
on the ground fl oor of the two level 
Education and Research Centre, 
and while it is on the Gold Coast 
Campus, it is too remote from the 
busy clinical settings to facilitate 
easy access by busy clinicians, both 
on and off  campus.

These clinicians and all District 
staff  have access to electronic 
databases and journals via the 
Clinicians Knowledge Network 
(CKN) and other electronic resources 
located on the Queensland Health 
Electronic Publishing Service 
(QHEPS) intranet which provides 
access to these resources from every 
GCHSD computer.

Why a Clinical Medical 
Librarian Service?

It was the increasingly rich 
virtual information environment 

which directed much of our initial 
involvement with the Clinical 
Medical Librarian (CML) service. This 
service grew from our delivery of 
formal library information training 
sessions on database searching 
techniques in computer labs, to 
more informal sessions when 
one or a few clinicians gathered 
round a computer in the ward or 
department. In this setting the CML 
would act in the capacity of both 
teacher and information consultant.

The CML service was the result of 
an evolving process towards today’s 
front line health library service that 
has been made both in response 
to ‘providing the right information 
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FROM YOUR

CONVENOR
Libraries Association. I have written 
up my notes from the Forum and 
placed a copy on the HLA’s section 
of the ALIA website <http://www.
alia.org.au/groups/healthnat>.

It is apparent that there is 
a greater focus than ever on 
improving clinical practice through 
the provision of quality information. 
I have been active on your behalf 
in making a submission to a federal 
Department of Health and Ageing’s 
project that was originally proposing 
to develop a business case to 
“realise the potential benefi ts of a 
national approach to the provision 
of electronic clinical knowledge 
resources”. The departmental offi  cer 
charged with producing a document 
to submit to the Australian Health 
Information Council (AHIC) was 
pleased to have constructive input 
into the project from HLA, the 
National Library and from CAUL.

I was greatly helped in preparing 
the submission by Lindsay Harris 
from South Australia. Titi Alexander 
and Jill Buckley Smith in Canberra 
also provided more direct comment 
to the project. AHIC’s role is to 
advise “Health Ministers via the 
Australian Health Ministers’ Advisory 
Council on how information 
management and information 
and communication technology 
(IM&ICT) eff ort can be harnessed to 
address current and emerging needs 
in health care delivery, management 
and planning.” A copy of the HLA 
submission is on the Group’s section 
of the ALIA website.

The report that fi nally went to 
the Electronic Decision Support 
meeting of AHIC refl ected many of 
the points that were made in the 
HLA submission. The details of the 
report are still confi dential and the 
outcome of the proposal submitted 
is also uncertain at this stage.

There does however seem to 
be a convergence of views and 
an alignment of the planets that 

Healthy Health Libraries –
The Place of Libraries 
and Librarians in the 
Clinical Environment

In our information age there is no 
shortage of agencies and companies 
who see a major role for themselves 
in guiding clinicians to make better 
use of evidence to close the much 
discussed evidence-practice gaps. 
I’ve had a great opportunity to 
refl ect on some of these issues 
through October this year when I 
attended both the Evidence Based 
Librarianship conference in Brisbane 
and the Cochrane Colloquium in 
Melbourne.

The National Institute for 
Clinical Studies (NICS) held a 
Forum in conjunction with the 
Cochrane Colloquium called “A 
National Library for Health – Can 
We Live Without One?” Speakers 
were: Sir Muir Gray (UK Director 
of Clinical Knowledge for the 
National Programme for IT and 
Programmes Director for the UK 
National Screening Programme), 
Professor Enrico Coiera (Foundation 
Chair in Medical Informatics, 
Faculty of Medicine, University 
of New South Wales), Dr Tikki 
Pangestu (Director, Research Policy 
& Cooperation Department, World 
Health Organization) and Jean 
Slutsky (Director of the Center 
for Outcomes and Evidence, US 
Agency for Healthcare Research and 
Quality). The Forum was facilitated 
by Dr Norman Swan, producer and 
broadcaster and a presenter of ABC 
Radio’s Health Report. The Forum 
was followed up by a meeting 
held at NICS a couple of days later 
that I and many of your colleagues 
attended along with Dr Heather 
Buchan from NICS, Sir Muir Gray, 
Anne Brice from the UK National 
Library for Health and Jessie 
McGowan from the Canadian Health 

fi nally gives some hope of a more 
systematic approach to leveraging 
the eff orts of the many players in the 
decision support world to improve 
clinical practice. Sir Muir Gray 
frequently repeated his views that 
“knowledge is the enemy of disease” 
and that “the application of what 
we know already will have a bigger 
impact on health and disease than 
any drug or technology likely to be 
introduced in the next decade”. He 
also stated at the NICS meeting and 
on the ABC’s Health Report on 14th

November that medical journals are 
useless to busy clinicians, because 
of the volume, their orientation to 
researchers rather than clinicians, 
and because of fl aws and biases in 
publishing <http://www.abc.net.
au/rn/talks/8.30/helthrpt/stories/
s1506949.htm>. 

Our mixed clinical knowledge 
economy has many players and 
it is important that the voice of 
health librarians is heard. We have 
much to off er. In order to keep up 
the momentum, HLA will hold a 
symposium in 2006 to follow up 
on some of the national health 
information policy ideas but also 
to off er more practical professional 
development opportunities. Watch 
out early next year for notices for 
the symposium to be held mid to 
late 2006.

It’s Time! For You, to consider 
taking on a role in the Health 
Libraries Australia executive 
group. Watch out for the call for 
nominations in the next newsletter.

As always HLA is very 
appreciative of the sponsorship 
provided for the newsletter from 
EBSCO, our information partner.

I wish everyone a safe and happy 
Christmas and a professionally 
satisfying and productive 2006.

Cheryl Hamill
HLA Convenor

Cheryl.Hamill@health.wa.gov.au
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The National Advisory Congress 
provides advice to the ALIA Board 
of Directors on planning and policy. 
For this meeting it comprised the 
ALIA Board of Directors, regional 
meeting representatives and invited 
delegates from selected advisory 
and sector groups. The ALIA National 
Offi  ce was also represented. This 
came to about 30 people which 
was a good number for fruitful 
discussion, with people from a 
range of sections and regions. It was 
especially good to have some young 
delegates there and to get their 
opinions.

The program started with a 
summary of the regional meetings 
held around Australia. This led 
to a discussion of the ALIA Stars 
advocacy program <http://alia.org.
au/advocacy/stars>.  It appeared 
that people were unclear about the 
purpose of the program, whether it 
was for internal or external advocacy 
and whether the Stars had any 
obligations under the program (i.e. 
to continue being Stars!)

The main program consisted 
of spotlight sessions on major 
portfolio areas (such as fi nance and 
management) interspersed with 
sets of fi ve short presentations by 
delegates describing a success story 
from their group. These ranged 
from the challenge of getting a 
group operating in a particular 
region to organising special events 
(examples were a special story time 
at a community library and a major 
conference). For Health Libraries 
Australia, I reported on the October 
forum “A national electronic health 
library: do we need one?” and the 
follow-up meeting where Heather 
Buchan, CEO of the National 
Institute of Clinical Studies, off ered 
to work with HLA to co-ordinate 
development of such a library. This 
was a success for HLA because 
it is important to have outside 
champions in such a project.

In the spotlight sessions it was 
fi rst reported that the ALIA fi nances 
were in good shape, resulting in 
large part from the sound work done 
by the ALIA National Offi  ce. However 
it was noted that the major source 
of income was membership fees 
and that membership numbers had 
been relatively static for some time. 

Membership was discussed again 
later. Approximately 40 per cent of 
eligible people working in the library 
sector are personal ALIA members, 
which is not too bad compared 
with other professions but there 
is room for improvement. Among 
the suggestions for increasing 
membership were: targeting 
students early in their studies; 
timing membership drives so that 
people can get their tax deduction 
promptly; and for library managers 
to do more to tell their staff  about 
ALIA and encourage membership.

There was some discussion 
of a new vision slogan “Linking 
people with ideas”. While I thought 

This year the 2005 ALIA National Advisory Congress was held at ALIA House in Canberra from 25-26 

November. Prue Deacon attended on behalf of Health Libraries Australia.

Hot off  the press: NAC report

this would be a good theme for 
Library and Information Week, I was 
dubious about how it fi tted with 
the work of HLA members. Under 
“Communication” we discussed 
what people liked about inCite and 
possible new contributions.

Under “Education and Learning” 
we did some brainstorming about 
professional development. This tied 
back to earlier discussion about 
research and research awards 
where it was stated that we need 
to work very quickly to build a 
stronger research base. With the 
state of fl ux in universities, library 
school troubles could continue. 
There was not enough competition 
for the awards and scholarships 
available and, of those undertaking 
a Masters degree, too many were 
opting for coursework rather than 
research. There are possibilities for 
partnerships between agencies 
and universities to enable needed 
research to be undertaken by 
Masters and PhD students. However 
short projects would not be suitable. 
There were a lot more issues raised 
in this session. One conclusion was 
that the professional development 
program needs to support 
both those undertaking higher 
qualifi cations and those looking to 
career development without extra 
qualifi cations.

This National Advisory Congress 
was Jennefer Nicholson’s last in 
her role of Executive Director. A 
number of delegates expressed their 
gratitude for her work over the past 
years and there were several rounds 
of applause.

For more information about 
ALIA planning processes, check 
out the ALIA site <http://alia.org.
au/governance/>.

Prue Deacon
Healthinsite Editorial Team

Aust’n Govt Dept of Health & Ageing
prue.deacon@health.gov.au

  ❛
 Heather Buchan’s off er to 

work with HLA to 
co-ordinate development 

of a national electronic 
health library ... 

 (is) a success for HLA 
because it is important 

to have outside champions 
in such a project

    ❜
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at the right time at the right 
place in the right medium’ to a shift 
of focus in the duties of professional 
library staff , from traditional ‘in 
the library’ duties to very fl exible 
‘out of the library’ duties. ‘Out of 
the library’ duties now involve 
information, education and research 
support activities delivered within 
localised information hubs centred 
around computers in the wards/
departments.

At the Gold Coast Health Services 
Library we have long promoted the 
concept that library staff  are integral 
to the multi-disciplinary health care 
team. Dr Brent Richards our Director 
of ICU refers to our role as that of 
‘information brokers’.

The offi  cial adoption of the CML 
program by our Library commenced 
after Sandra Morgan, our Client 
Services Librarian, came back from 
the 10th Asia Pacifi c Special Health
and Law Librarians Conference 
totally inspired by a number of 
speakers including Ruth Foxlee who 
espoused its merits. We made a 
number of presentations promoting 
it as a Clinical Librarian/Outreach 
Service, taking information services 
into the clinical setting in response 
to information needs that arise 
there, and to our delight several 
clinical departments were keen 
to trial the project. The trial has 
been most successful and we now 
conduct regular sessions where:
• Library staff  equipped with 

a computer and printer are 
available for an hour twice per 

week for consultation in the 
Internal Medicine staff  room to 
respond to clinicians’ information 
requests emanating from the 
recent clinical rounds.

• Library staff  attend the Paediatric 
Department’s Wednesday 
multi-disciplinary case meetings 
where the clinicians can request 
an immediate live search for 
information that is projected 
onto a large screen for viewing 
by the group.

• Library staff  attend the antenatal 
outpatient clinic for two hours 
once per week when clinicians 
are actually seeing patients and 
assist clinicians to fi nd answers 
to questions that come up while 
they are delivering care to the 
patient.

Librarians at the forefront of clincial  patient 
care continued from p1...

As well as our CML Program the 
Library has other outreach services 
where:
• Library staff  make regular ‘house’ 

calls to the 21 Community Health 
facilities dispersed over the wide 
area of the Gold Coast Health 
Service District and are available 
for consultancy services on site at 
the Robina Campus two full days 
each month.

• Library staff  make ‘house’ calls 
at the time and point of need 
whenever possible. Flexibility in 
delivering library services is vital 
to accommodate busy clinicians 
and support staff .

• 'Ask a Librarian' service 
whereby District Staff  can send 
information requests to the 
Library. This service has already 
been extensively used to provide 
clinical information to our 
clinicians; however, it is available 
to all District staff  that need 
information for their work.

The Future 
2006 will see the Library 

continue to expand its CML service 
to the Emergency Department staff  
at the Gold Coast Campus and to 
other areas as the need arises for 
providing research evidence at the 
point of clinical need.

Louisa D’Arrietta
Manager, Library Services

Gold Coast Health Services District
Louisa_D’Arrietta@health.qld.gov.au

ABOVE: Another paediatric round concludes with clinicians’ need for information satisfi ed.

BELOW: Dr Justin Nasser thinks the CML service is just what busy clinicians’ need.
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Was this a warm up for the ICML 2009 
which is also being held in Brisbane? 
Maybe. Certainly the delegates list 
was cosmopolitan with all library 
sectors and continents, except South 
America, represented. 

Brisbane from 16 to 19 October 
2005 was the venue for the 3rd 
International Evidence Based 
Librarianship Conference. Following 
on from the previous conferences 
in Sheffi  eld and Edmonton, this 
event was attended by just over 200 
delegates and provided plenty of 
opportunities for informal learning.

The health content was strong, 
particularly from Canada and the 
UK where institutional support 
and research experience is deeper 
than in Australia. And although this 
conference was for all librarians it 
was interesting to note that three of 
the fi ve prizes awarded for papers 
or presentations went to the health 
sector. Interestingly, while lots of 
health librarians attended, only 
one member of the conference 
organising committee was from 
the health sector, so clearly the 
research message it permeating 
other sectors. Presentations were 
divided into hot topics, full papers 
and posters. 

Apart from the keynote speakers 
(Andy Booth, Anne Brice, Joanne 
Gard Marshall, Eric Davies and 
Peter Macauley) there were some 
provocative and informative 

Former HLA Convenor, Patrick O’Connor, had the opportunity to attend EBL3 and gives HLA members 

a glimpse of the proceedings.

3rd International Evidence Based 
Librarianship Conference

presentations and while any list 
of highlights is subjective, the 
highlights included: 

• Wendy Abbott (Bond University): 
Persuasive evidence: improving 
customer service through 
evidence-based librarianship;

• Jessie McGowan et al (Soto 
Institute of Population Health, 
University of Ottawa): The just-
in-time librarian consultation 
service; and

• outstanding health posters by  
Mary Grimmond and Sharna 
Carter (Northern Sydney Central 
Coast Area Health Service): 
Rehabilitating the stroke 
collection; and Jenny Hall, 
Stephanie Nunan, Ruth Foxlee 
and Lisa Kruesi (University of 
Queensland): Today’s student is 
the registered nurse of tomorrow: 
the University of Queensland 
Library’s role in preparing nurses 
to apply evidence in clinical 
decision making.

Special mention also needs to 
go to the Australian SPICE girls: 
Lisa Cotter, Ingrid Tonnison, Sharna 
Carter and Mary Grimmond from 
the Northern Sydney Central Coast 
Health for their contribution: “EBL 
– a degustation menu” which is 
the fanciest name I’ve seen for a 
bibliography to go with their paper 
entitled “Adding spice to our Library 
Intranet site: a recipe to enhance 

usability”.
The eff ectiveness of the round 

table workshops designed to give 
delegates an opportunity to develop 
skills was reduced by bringing 
together people from a range 
of sectors and skill levels. While 
the health sector has embraced 
evidence based practice it was soon 
obvious that it is a new concept to 
many delegates; although some 
other sectors have been doing some 
worthwhile research for years.

 The conference website <http://
conferences.alia.org.au/ebl2005/
index.html> has a blog that’s worth 
a look as well as full papers.

On Thursday 20 October the 
Faculty of Information Technology 
at the Queensland University of 
Technology hosted a “mini EBL 
Conference” for its LIS students and 
recent graduates so expect the 
next generation to demonstrate an 
understanding of research processes 
and uses.

Congratulations to the 
organising committee and the 
Faculty of Information Studies 
at the Queensland University of 
Technology for organising this 
event.  For those with the means and 
keens, book your ticket to EBL4 in 
2007 which will probably be held in 
Chapel Hill, North Carolina.

Patrick O’Connor
Toowoomba Hospital Library

Patrick_O’Connor@health.qld.gov.au

Consider making a donation to the 

Anne Harrison Award Trust
The Anne Harrison Trust Fund is a living fund that welcomes donations and bequests. 
The Trust exists to further understanding of health librarianship and the professional practice of 
individual health librarians. Personal and corporate donations can be acknowledged or remain 
anonymous. You may consider including a bequest to the 
Trust when next updating your will. For more information contact AHA administrators Greg Fowler 
(g.fowler@uq.edu.au) or Veronica Delafosse (v.delafosse@cgmc.org.au). For further information on 
the award visit <http://www.alia.org.au/awards/merit/anne.harrison/>
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FROM THE SPONSORS OF HLA NEWS

EBSCO product updates
Sixteen Biomed Publishers 
add their content to 
EBSCOhost® EJS Enhanced 
Sixteen publishers have recently 
signed agreements to add their 
biomedical content – collectively 
representing 58 titles – to 
EBSCOhost ® Electronic Journals 
Service (EJS) Enhanced. 

With the addition of this 
metadata, participating publisher 
content will be easily accessible 
at the article level instead of the 
journal level, and the visibility and 
usage of these journals will be 
boosted. 

EJS handles electronic journal 
access and management needs. 
EJS Enhanced off ers extensive 
features that help with e-journal 
management tasks such as tracking 
the registration status of e-journals, 
authentication assistance to 
facilitate both on-campus and 
remote access to e-journal content, 
automatic management of e-journal 
URLs and more. Administrators 
accessing EJS through EBSCO 
receive the added benefi t of 
automatic account activation for 
LinkOut through PubMed. 

EBSCO’s EJS data now 
available on EBSCOhost® 
Research Database Platform

To provide the end user with a 
single interface for both EBSCOhost® 
database searches and article-
level searches within EBSCOhost® 
EJS, EBSCO has created the EJS 
E-Journals database. EJS E-Journals
is available to any EJS Enhanced 
customer who currently subscribes 
to at least one EBSCOhost database. 
EJS customers who meet these 
criteria will have EJS E-Journals
automatically activated.

Important features of EJS 
E-Journals include the ability to 
use the EBSCOhost interface as a 
single-stop article-level search for all 
EBSCOhost online databases, and all 
e-journals ordered through EBSCO 
that are currently accessible within 
EJS (this includes more than 6.4 
million articles from more than 8,800 
journals).

EBSCO’s DynaMed™ now 
available via PDA 

In an eff ort to provide physicians 
and other health care professionals 
with the most current and pertinent 
point-of-care information available, 
EBSCO Publishing is pleased to 
off er PDA access for DynaMed™ 
subscribers. PDA users can choose 
from a downloadable version of 
DynaMed, or access a live version 
of the database through available 
wireless connectivity.  

Visit <http://www.
dynamicmedical.com> for additional 
information regarding DynaMed.

Product Tours by the Experts: 
CINAHL Plus with Full Text

EBSCO Publishing is excited to 
announce the availability of the fi rst 
in a brand new series of training 
materials, entitled Product Tours by 
the Experts. 

This brand new audio/visual 
recording was created by one of our 
resident medical database experts, 
and features an eleven-minute 
tour of our new CINAHL Plus with 
Full Text database. CINAHL Plus 
with Full Text provides indexing 
for 2,719 journals from the fi elds 
of nursing and allied health. The 
database contains more than one 
million records, dating back to 1982. 
CINAHL Plus with Full Text also 
contains searchable cited references 
for 1,150 journals and provides full 
text for 331 journals, plus legal cases, 
clinical innovations, critical paths, 
drug records, research instruments 
and clinical trials. PDF backfi les to 
1982 are also included.

Want more information?
Contact your local EBSCO Sales 

Representative.

Your 2005 HLA Executive

CONVENOR
Cheryl Hamill 
Fremantle Hospital and Health 
Service
PO Box 480
Fremantle  WA  6959
Cheryl.Hamill@health.wa.gov.au
Ph  08 9431 2780
Fax  08 9431 2522

SECRETARY
Mary Peterson
Library and Educational 
Information Services
Royal Adelaide Hospital / Institute 
of Medical and Veterinary Science
PO Box 14, Rundle Mall
Adelaide  SA  5000
mary.peterson@imvs.sa.gov.au
Ph 08 8222 5443
Fax 08 8222 3152

TREASURER
Veronica Delafosse
Caulfi eld General Medical Centre 
Health Sciences Library 
260 Kooyong Road
Caulfi eld  VIC  3162
v.delafosse@cgmc.org.au
Ph 03 9276 6832
Fax 03 9276 6135

PROJECTS / WORKING GROUP 
COORDINATOR
Role shared at present between 
Janice Michel
Teaching and Learning Services 
Bond University
jmichel@staff .bond.edu.au 
Ph  07 5595 1562 and 
Greg Fowler
School of Population Health 
University of Queensland 
g.fowler@sph.uq.edu.au
Ph  07 3346 4617 
Fax 07 3365 5509

REGIONAL LIAISON 
COORDINATOR
To be elected from the network 
of regional liaison offi  cers.

NEWSLETTER / WEBSITE 
COORDINATOR 
Melanie Kammermann
melanie.kammermann@alianet.alia.
org.au
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Day 1: Thursday 3 Nov 2005
Dr Kate Andrews, in her 

presentation, ‘The big picture: the 
role of the special librarian in the 
knowledge economy, asked the knowledge economy, asked the knowledge economy
question “has there ever been a 
better time to be a librarian?” Kate 
is not a Librarian; she is a partner in 
Intellectual Capital at BDO Kendalls 
in Brisbane. She considers herself to 
be a ‘knowledge worker’ and can’t 
understand why librarians aren’t 
muscling in more on the knowledge 
actions within organisations. The 
problem for librarians is that there 
are now many professions who 
see themselves as knowledge 
workers – IT professionals, website 
managers, records management 
professionals and HR professionals. 
Librarians should be muscling in 
on the creation of taxonomies, 
metadata standards, organisational 
information structures, training and 
using their skills to get people to use 
and share information.

But more importantly, Kate 
describes (referring to Peppard 
and Rylander, 2001) how librarians 
can contribute to an organisation’s 
intellectual capital by creating and 
maximising value from intangible, 
knowledge-based assets. There are 
three types of intellectual capital.

• Organisational: This encompasses 
everything that stays behind 
when staff  leave the organisation 
including processes, systems, 
structure, brands, intellectual 
property and other intangibles 
that support value creation. 
Librarians need to identify 
knowledge domains within 
organisations and support these 
with information, e.g. build 
corporate memory, convert 
information consumables into 
assets (e.g. information packs, 
subject guides), and manage the 
information lifecycle. 

• Relationship: This requires 
creating valuable relationships 
with customers, suppliers and 
other relevant stakeholders. 

Anne Unger, reference librarian, and Jo-Anne Miller, library technician, report on the recent ALIA 

symposium “New directions in Special Librarianship: the role, the virtual and being indispensable” which 

was held at the RACV Club in Melbourne on 3 and 4 November. Both work at the Library and Information 

Service, Department of Human Services, Victoria.

REPORT FROM THE ALIA NEW DIRECTIONS IN SPECIAL LIBRARIANSHIP SYMPOSIUM

Opportunities and challenges

Librarians need to develop 
networks and connect people 
within organisations.

• Human Capital: This describes 
the competence, skills and 
intellectual ability of individual 
employees. However, it 
doesn’t matter how good an 
organisation is at developing the 
skills of individuals if these are 
not converted into relationship 
capital, and connecting people is 
a role librarians are good at. Who 
are an organisation’s experts? 
How can the knowledge they 
have be shared?

Librarians need to fi nd the 
blindingly obvious opportunities to 
shape a new direction and redefi ne 
their role in relationship to other 
knowledge workers, in particular 
IT and HR workers. We need to lose 
focus on collections and concentrate 
on knowledge networks. Library 
schools also need to redefi ne course 
structures to focus on information 
technology to allow librarians to 
communicate more eff ectively with 
other knowledge workers. 

Matthew Davies manages the 
Asia Pacifi c arm of IBM Knowledge 
Point, the global research and 
development service of IBM 
Business Consulting Services. He 
spoke about his personal experience 
of ‘Delivering an information 
service from your kitchen table: 
the IBM virtual library’. Matthew’s 
life has changed completely, from 
working in a traditional library with 
other librarians, to now working 
from home with his dog [actually, 
I don’t think the dog works]. He 
claims that he now has access to 
more information from his desktop 
than he ever had working in a 
library with a physical collection. 
The team he heads provides 
research support to consultants in 
the Asia-Pacifi c Region. There are 
35 researchers worldwide from 
diff erent educational backgrounds. 
Only 25 per cent have library and 
information qualifi cations and four 

out of 10 work frequently outside 
a traditional offi  ce, from home 
or from a mobile offi  ce. There is 
a single, global point of contact 
for research requests, which are 
managed by a single web-enabled 
request management tool. Searches 
are allocated to the relevant 
geographical area. He spoke of the 
communication tools, information 
sources and marketing tools 
necessary to survive as a global, 
virtual library, and of the special 
needs of virtual teams: a strong team 
leader who sets clear objectives 
for the team, a shared repository 
for guidelines and management 
standards, technological awareness, 
awareness of cultural diff erences, 
and with the lack of face-to-face 
meetings, clear communication and 
mutual trust. He also emphasised 
the importance of local, cultural 
knowledge.

For a virtual reference service 
to survive it is essential to be 
adaptable, facilitate (i.e. develop 
networks and connect people if 
unable to supply the information 
yourself – relationship capital), 
create knowledge banks (organisa-
tional and human capital), and, above 
all, justify your existence through 
documentation and evaluation. 

The panel discussion titled ‘Going 
Virtual: where in the spectrum 
should you be?’ consisted of three ’ consisted of three ’
panellists: Mathew Davies, Kay Harris 
from J P Morgan and Judy Reeves 
from BHP Billiton. Judy Reeves, 
who was running a physical library 
collection, received a proposal 
to form a virtual team and from 
there ended up in the company’s 
competitive intelligence unit 
running a portal with news feeds, 
as well as performing research and 
project work. Judy advised librarians 
to drive their destiny, be adaptable 
and seize opportunities. You must 
be a good communicator and sell 
yourself. She had no regrets about 
leaving the physical collection 
behind whereas Kay Harris had some 
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being compromised. These abusers 
were dealt with by policy. Jocelyn’s 
survival tips for licensing included 
consulting senior managers, 
keeping correspondence, making 
notes of your phone conversations 
and confirming these in writing, and 
becoming familiar with ordinary clauses.

Natalie Blanchard, publisher 
relations and consortia manager 
of Swets Information Services 
enlightened us from the publisher’s 
side with regards licences. The 
license agreement is there to protect 
all: users, libraries and publishers. 
Publishers are concerned how 
libraries implement their resources 
and Natalie is constantly speaking 
to publishers, giving them an 
understanding of how libraries 
need to provide resources, e.g. 
remote locations, dual campuses 
and more. Licences are subject to 
discussion and negotiation between 
libraries and publishers. On the 
issue of pricing, publishers have 
seen their revenue drop with the 
advent of e-resources; where once 
they may have sold fi ve copies of a 
journal to a library, the library now 
only requires one online version. 
Natalie’s guide to a successful 
license includes: understanding that 
it’s a requirement of both parties, 
setting realistic goals, having clear 
and succinct clauses, and striving 
for maximum user benefi ts without 
providing content carte blanche. If 
you want to look at model licenses 
Natalie recommends Blackwell 
<http://www.blackwellpublishing.
com/license/default.asp> and 
Oxford (http://www.oxfordjournals.
org/for_librarians/licence_options.
html> who both cover walk-in users. 
Also look at the John Cox Associates 
<http://www.licensingmodels.com>  
and Association of Subscription 
Agents web sites <http://www.
subscription-agents.org/>. 

Jo Stewart-Rattray from Vectra 
Corporation posed the questions, 
“information security, how do you 
rate?” and “how can you drive the 
information security agenda in your 
organisation?” These questions were 
discussed within groups and issues 
raised were: policy for all staff  to 
abide to, including a training session 
on organisational security for all new 
employees, ID tags, limited internal 
access, working on a need to know 
basis, regular re-enforcement of 
policy, dealing with rule breakers, 
exit and sign-off  strategies, and 

asset mapping – asking what are our 
assets, the two most valuable being 
our people and our information.

The afternoon session began 
with Train the InfoPro Trainer using 
the T.E.A.S.E model. This was created 
and presented by Maree Lipschitz 
and what a wonderful presentation 
and presenter! So what do you 
need to give a credible induction? 
TEASE –TTEASE –TTEASE – opic, Topic, T Earn the right, Aim, 
Signposts, Everything else, and 
TEASE – To To T Excite And Stimulate 
Education. Maree also presented on 
using the seven ways to break the 
trainee’s preoccupation model: 1. Be 
proactive, 2. Show of hands, 3. Tell 
a story, 4. Make a promise, 5. Use 
statistics, 6. Ask a question, 7. Get 
people talking.

It was also interesting to have 
another non-library professional as 
guest speaker. Michael Newman can 
best be described as an ‘advertising 
guru’ known throughout the world 
in his industry. Michael suggested 
we think of the library as a brand. 
We need to make the transition from 
selling the brand to being the brand. 
Because our service is complex, 
advertising and promotion need 
to be simple. Ask yourself, “What 
would our patrons miss if the brand 
disappeared overnight?” If only 
we could be a Starbucks who have 
never advertised!

After Michael spoke there was a 
group discussion around the topic of 
marketing special libraries to deliver 
value. Discussion points included 
planning, product development, 
branding, delivery and proving value 
to your organisation.

The 1½-day symposium was 
ideal from a time perspective. It is 
easier to give a day of one’s time 
than fi ve days such as is required for 
the bigger conferences. The content 
was highly relevant for today’s 
librarian, living in a fast, changing, 
technology-driven world, where 
traditional roles are constantly being 
challenged. And, the more intimate 
nature of the venue, sitting at round 
tables, as opposed to a lecture 
theatre, provided more chance for 
interaction with fellow librarians and 
for audience contribution. All in all, 
the symposium was a great success. 
Compliments to ALIA staff .

REFERENCE
Peppard J. and Rylander A. (2001) Leveraging 
intellectual capital at ApiON, Journal of 
Intellectual Capital, 2(3), p225-235.

reservations. Kay operates a global 
virtual library for J P Morgan, whose 
headquarters is now in Mumbai. She 
oversees 80-90 researchers globally 
but still has a hardcopy library as her 
clients need instant access to certain 
reports that are either not available 
full text online or would take time to 
locate and download. It is a 24-hour 
service. Many of the ‘knowledge 
workers’ are not librarians. They 
are recent graduates and there is 
a high turnover rate. Although the 
graduates have good research skills, 
Kay would still prefer to employ 
more librarians as she believes they 
have naturally enquiring minds and 
have basic skills, such as indexing 
and thesauri development, skills 
which can be utilised in any area. 
Kay agreed with Kate Andrew’s ideas 
on the transportability of librarians’ 
skills and advised librarians to 
harvest internal knowledge (as did 
Matthew Davies) and become more 
involved in the creation of taxonomies 
and metadata. She also emphasised the 
importance of leveraging knowledge 
through newsletters, and industry and 
client alerts. It was also seen as important 
that librarians manage any information 
contracts for the organisation. 

Day 2: Friday 4 Nov 2005
Jocelyn Priddey from the 

University of Queensland was very 
informative on licensing electronic 
resources, highlighting the many 
types of products and e-resources 
that require licensing and how they 
all diff er. It was a reminder of how 
these licences have evolved over the 
years with the shift from stand-alone 
CD-ROMs to networked CD-ROMs to 
multi site or single library licensing. 
Jocelyn pointed out that everything 
is grey in the license world and 
we need the ability to work in risk 
management. From a university 
library perspective they want to give 
access to staff , students and walk-ins.

Points to consider when 
negotiating licenses include 
termination clauses (will you get 
archive access?), copyright and fair 
use, privacy of user data, contract 
periods and conditions of use 
(eg. where are your users?). It was 
astounding to hear of an example 
of web crawlers being used to 
download information over a 19 
hour period until the publishers 
alerted the university to the site 

New Directions Symposium Report continued 
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The change from mediated 
literature searches to end user 
searching has created new challenges 
for hospital and other health librarians. 
Users expect to be able to access a 
wide range of resources at the press 
of a key. Many of the databases being 
used though are not as simple to use 
as borrowers often think they are. 
Users who are used to Internet search 
engines are often not using electronic 
products effi  ciently and so user 
education is evolving. 

Many librarians are becoming 
experienced workplace trainers, 
training users in a variety of 
things from using the local library 
catalogue to using detailed search 
strategies on Medline and even 
detailed training in Evidence Based 
Practice. However, much of this 
training is done in isolation. Great 
networkers we are, yet we often 
don’t share our training experiences 
and it is by sharing that we learn and 
improve what we do.

Elizabeth Connor, herself an 
experienced teacher of health 
informatics, has gathered together 
the experiences of 37 health sciences 
librarians from various teaching hosp-
itals, medical, dental and veterinary 
schools and universities across the US 
and the Caribbean and has created 
this collection of 18 case studies.

A guide to developing end user 
education programs in medical 
libraries is aimed at hospital and 
academic health science librarians. 
But it could be used by anyone 
interested in developing end user 
training programs. The ideas and 
experiences off ered can be used 
and adapted by anyone involved 
in any form of training within a 
library setting. There is something 
for everyone from the newly trained 
to the experienced health librarian 
wondering how to tackle the 
challenges new technologies bring 
to the workplace.

The layout of the book means 
that those of us hard pressed for 
time do not have to commit to 
spending a lot of time reading trying 
the fi nd that one tip or useful tool 
which might help with our next 
training session. The heading of 
each chapter describes clearly what 
the program is about, making it 
an easy book to dip into. Most of 
the 18 case studies are laid out in 
a similar format: an introduction 
to the background of each case 
study, the setting or type and size 

of the organisation, educational 
approaches, evaluation methods, 
future plans and conclusions. I 
found it particularly useful to be 
able to pick out all the evaluation 
methods and compare them in 
order to update and redesign my 
own evaluation tool.

The case studies themselves 
cover a broad range of topics from 
very specifi c programs such as The 
University of Missouri’s training in 
researching the evidence for its 
Physical Therapy students, to the 
broader approach described by 
The University of Pittsburgh Health 
Sciences Library System. Some 
studies are more detailed than 
others, but all off er practical ideas 
and examples.

One of the most useful 
aspects of this book is the 
practical examples it provides. 
There are copies of curricula, core 
competencies, real screen dumps, 
questionnaires, exercises and 
evaluation tools. It is easy to see 
exactly what the writers have done 
and how they did it. The illustrations 
not only help you understand the 
tools they used, but are a useful 
guide for creating your own.

The only weaknesses I can see 
in this book would depend where 
you were and what type of library 
you were in. The book is all about 
US Libraries and most are large 
university libraries. While this 
doesn’t detract from the excellent 
content, those of us in small single 
person libraries may struggle to 
put the ideas into practice because 
of time and space issues. The US 
bias means that course content 
and structure may be diff erent 
from Australian standards. Some 
of the examples in the book have 
had library training incorporated 
into the course content, something 
that I’m not sure is happening in 
many Australian universities. It 
also concentrates on educating 
students, not experienced doctors 
and other health professionals who 
sometimes cling to old sources and 
old methods of research.

On the whole this book is a 
fantastic resource which should 
be sitting within easy reach on the 
desk of every librarian involved in 
user education. We all share similar 
issues in the fi eld of user education 
and its good to know that those 
issues are normal and manageable, 
that there is someone else out there 
who has had similar experiences. A 
dip into A guide to developing end 
user education programs in medical 
libraries will leave you enthused and 
full of great ideas for your next user 
education project.

Cheryl Walton, User 

Services Librarian at The 

Queen Elizabeth Hospital 

Library, Adelaide, reviews 

A guide to developing end 

user education programs 

in medical libraries, edited 

by Elizabeth Connor 

and published by 

The Haworth Press

ISBN 0 7890 1724 5 (hard)
ISBN 0 7890 1724 3 (soft)
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Where would you rate your 
current level of career sizzle?

Is it at fi zzle (1 – characterised 
by fl at, bored days), simmer (say 
5 – good days and bad days) 
or positively sizzling (a top 
10 – stimulated and joyous)? 
 Like all things, career sizzle 
is subject to highs, lows and 
plateaus. It’s the cyclic nature of 
change in all its glory. When you 
notice a diff erence to your sense 
of career sizzle, what made that 
diff erence?

Most people are eager to 
get out of the lows, are nervous 
about the plateaus and hold on 
desperately to the highs. When 
you stand back a bit, you can see 
that a single day is composed 
of all three stages, so is the year 
2005 and so is your entire career. 
Highs, lows and plateaus.

When I talk to library 
professionals about what creates 
a sense of career sizzle in their 
lives, I hear a recurrent theme:

1. Keep learning
2. Be in charge of your choices
3. Do more of what you love

The cycle of birth, life and 
death follows the same change 
cycle as the rise and fall of the 

Geraldine Barkworth offers more food for thought on 

career development.

 CAREER HIGHS, LOWS and PLATEAUS

Fizzle or sizzle?
roman empire, the life cycle of a 
tube of toothpaste, the highs and 
lows of relationships and your 
career momentum as it fi zzles, 
simmers and sizzles.

As the pace of life speeds 
up, the tie between each stage 
shortens and nothing seems to 
last as long as it used to. It also 
means we experience much more 
change.

Learning to anticipate, accept 
and make the most of change 
(because it’s coming at you, no 
matter what) is only to your 
advantage. Any form of ongoing 
personal and professional 
development will keep the reins 
in your hands and allow you to 
slow down, speed up or simply 
change direction as you choose.

Are you fi zzling, simmering or 
sizzling? And what are you going 
to do about it when it changes?

Geraldine Barkworth, principal, 
Bold Women Big Ideas, used to 
work in libraries. Now she off ers 
career and personal development 
programs for bold library 
professionals who want quality of 
life, not quantity. Contact her for a 
list of programs on 02-6685 1917 
or geraldine@boldwomenbigide
as.com.au

With best wishes for a restive and rejuvenating 
holiday with your families and friends. May 2006 
be full of ‘big, hairy audacious goals’* for us all.

* words borrowed (frequently) from Ian McCallum – we should all live by them :-)

LETTERS 
to the Editor

Want to 
comment 
on anything 
published in 
HLA News?

Send your letters to the 
editor by emailing melanie.
kammermann@alianet.alia.org.au. 
Letters should be no longer than 150 
words and must include the writer’s 
name, position and contact details. 
Be advised that HLA News is included 
in the NLA’s PANDORA archive and 
your permission is assumed.


